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Integrated Tax design process for key measures
Key measures can include policy with high profile outcomes, complex law changes, complex administration, strict time limitations and a large community impact.
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By workshopping with 

ATO and Treasury at 

an early stage 

costings and design 

intent are more 

accurate as they are 

fully understood. 

Workshopping early 

will lead to a shared 

understanding of how 

policy will work in 

practice before 

recommendations and 

decisions are made.

The quality and 

timeliness of 

costings will 

improve due to the 

shared 

understanding 

achieved at the 

workshop. 

ATO will provide 

input to Treasury 

for inclusion in 

their advice to 

government.

Earlier collaboration will 

support ATO in design 

implementation.

By workshopping 

with ATO and 

Treasury at an early 

stage the law will be 

closer aligned to the 

policy intent and 

unintended 

consequences may 

be more easily 

identified.

By workshopping 

with ATO and 

Treasury the 

correspondence 

between the OPC 

and the departments 

will be clearer and 

unintended 

consequences will be 

more easily 

identified.

With greater 

collaboration through 

the whole process 

there will be more 

confidence in 

implementation as 

the law has been 

designed with 

practical 

administration in 

mind.

What is the  

process?

What are the 

advantages?

OPC
Office of 
Parliamentary 
Counsel

Costing 
request

External 
consultation

External 
consultation

A final checkpoint to 

identify any 

showstoppers; both 

Treasury and ATO 

‘sign off’ on the 

governments 

intended policy.

Joint sign off 
by senior 
officer

Please note ITD is not always a 
linear process

What are the stages?

ATO and Treasury 

develop a shared 

understanding of 

community concerns.

External 
consultation

ATO and Treasury 

develop a shared 

understanding of 

community 

concerns. ATO and Treasury 

develop a shared 

understanding of 

community concerns.
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This process map should be read in conjunction with the ATO Treasury Protocol
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